SWOT Analysis

Coaching Tool




The Concept

Making Decisions

The SWOT analysis is a great tool for an
either/or decision or you have one of two
options.

By using the tool, we analyse the options to
decide which one will be the best option for us
in the long run. We explore:

The Strengths
The Weaknesses

The Opportunities
The Threats

We reflect on the four areas for each option
and choose from the picture we have painted
from the analysis.
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The Exercise

Note down the two options you need to
take. Pick one to being with and then in
a notebook or on a bit of paper explore
the 4 areas below.

As a coach our aim is to effectively ask
the client questions around each of the
4 areas to enable them to complete the

boxes.
Internal
Strengths Weaknesses
Positive Negative
Opportunities Threats
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