SMART Model

Coaching Tool




The Concept

SMART Goals

The SMART Model is a useful tool to help guide
our clients to goal efficient goal setting. Often
we can set ourselves goals that may not be
realistic or achievable in our current
circumstances which is likely to be the cause as
to why we fail to achieve them. SMART is an
anagram for:

SPECIFIC
MEASURABLE
ACHEIVABLE
REALISTIC
TIMELY

We work through each of these five areas with
our clients to challenge their current goals and
to define goals that are 'SMARTer' and more
achievable.




The Exercise

Work through the following five areas
with your clients, using SMART as a
framework to check how 'SMART!' the
goal is and to define a more achievable
goal if needed.

Specific (Well defined, clear, and
unambiguous)

1. Who is involved in the goal?
2.What does the client want to accomplish?
3.Where is the goal to be achieved?

4. Why does the client want to achieve this goal?




The Exercise

Work through the following five areas
with your clients, using SMART as a
framework to check how 'SMART!' the
goal is and to define a more achievable
goal if needed.

Measurable (Specific criteria that measures
progress)

1. How many/much/quantity?

2.How will the client know if they have reached
their goal?

3.What are the client's indicators of progress?




The Exercise

Work through the following five areas
with your clients, using SMART as a
framework to check how 'SMART!' the
goal is and to define a more achievable
goal if needed.

Achievable (Reachable and not impossible to
achieve)

1.Does the client have the resources and
capabilities to achieve the goal? If not, what

are they missing?
2.Have others achieved the goal successfully
before?




The Exercise

Work through the following five areas
with your clients, using SMART as a
framework to check how 'SMART!' the
goal is and to define a more achievable
goal if needed.

Realistic (Within reach, realistic, and
relevant to purpose )

1.1s the goal within reach?

2.ls the goal reachable, given the time and
resources?

3. How committed is the client?




The Exercise

Work through the following five areas
with your clients, using SMART as a
framework to check how 'SMART!' the
goal is and to define a more achievable
goal if needed.

Timely (Within reach, realistic, and relevant to
purpose )

1. Has the client set a deadline?

2.By when does the client want to achieve the
goal?

3.Does the client have any milestones?
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