The GROW Model

Coaching Tool




The Concept

The GROW Model

The GROW Model is one of the most commonly used
coaching models and is great for helping explore what is
going on for a client, what it is they want or need, what
is stopping them from overcoming a challenge or reaching
a goal and also to look at possible ways to help them
progress or move forward.

It can be useful to use this tool in our first session to get
a clear understanding of the client's challenge, vision or
goal and begin to see things from their perspective.

There are two approaches we can take when using or
introducing the GROW Model into our Coaching Practice.
We can either:

1.Knowingly follow the structure of GROW by asking our
clients the relevant questions related to the stages in
GROW.

2.Ask the client if you can introduce them to the GROW
model to help you get a clearer picture of what is
going on for them and then present them with the
template below, working through the model together.

Both approaches are effective and it depends on how you
wish to adapt your own coaching techniques and style as
to which approach is more suitable for you. It may also be

useful to tailor your approach based on the client.




The Exercise

Using the sections below explore the
four areas of GROW below to help paint
a clear picture for your Client.

GOAL WHhat does the client want to achieve?

REALITY What has the client done to date and where
do they want to be?




The Exercise

Using the sections below explore the
four areas of GROW below to help paint
a clear picture for your Client.

OPTIONS & OBSTACLES Explore options with the client.

WAY FORWARD Establish action, movement and change.




The Exercise

Using the sections below explore the
four areas of GROW below to help paint
a clear picture for your Client.

Additional Notes
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